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Disclaimer
This presentation, from which no legal consequences may be drawn, is for information purposes only. This
presentation must not be published, broadcasted or distributed, directly or indirectly, in any country in which the
distribution of this information is subject to legal restrictions. The release, publication or distribution of this
presentation in certain countries may be subject to legal or regulatory restrictions. Therefore, persons located in
jurisdictions where this presentation is released, published or distributed must inform themselves about such
restrictions and comply with them. Faurecia disclaims any responsibility for any violation of such restrictions.
This presentation contains forward-looking statements with respect to Faurecia’s financial condition (including
after taking into account the combination with Hella), results of operations, business, strategy and plans. They may
prove to be inaccurate in the future and are subject to a number of risk factors. Neither Faurecia, nor any of its
subsidiaries assumes any obligation to update publicly any forward-looking information or statement, objectives
or trends contained in this document whether as a result of any new information, any change in events, conditions
or otherwise. Faurecia will not accept any responsibility for any financial information contained in this presentation
relating to the business or operations or results or financial condition of Hella and its group. Faurecia expressly
disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking
statements contained herein to reflect any change in the expectations with regard thereto or any change in events,
conditions or circumstances on which any such statement is based.
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Key Takeaways

Transaction Overview &
Strategic Rationale
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Faurecia and Hella, a unique and compelling combination
with strong, sustainable and profitable growth perspectives
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Creation of the
#7 global automotive supplier
with a highly advanced technology
portfolio

Major player in electronics and
software with sales of €3.7bn
and c. 3,000 software engineers

Focused on fast-growing areas
fully aligned with automotive
megatrends
Electric Mobility

All Business Groups at critical
size with leading positions

ADAS & Autonomous Driving
Cockpit of the Future
Lifecycle Value Management
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Two complementary companies,

Capitalizing on Hella’s identity,
business and employees

Create strong value for
all stakeholders thanks to strong
complementarities, sizeable synergies,
shared values and industry-leading
ESG approach

technology-oriented, focused on innovation,
operational excellence and customer
satisfaction

Existing successful partnership for
innovative interior lighting solutions
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Lippstadt to continue to play a major
role and being HQ of 3 BGs
Management and Business CEOs of
these BGs to be based in Lippstadt

Launch of a public tender cash offer on Hella and agreement to
acquire from the Family pool its 60% stake
Definitive agreement with the Family pool and Hella to:
▸Launch a public tender cash offer on Hella at a price of €60 per share
▸Acquire separately from the Family pool its 60% stake at a price of €60 per share, paid through a mix of
€3.4bn of cash and up to 13.57m newly issued Faurecia shares
Transaction represents an estimated total enterprise value of €6.7bn for 100% of Hella
The Family pool to hold up to 9% of Faurecia’s capital with an 18-month lock-up and Board representation,
underlining its strong commitment to the new company
Transaction structure will allow Faurecia to launch execution of the significant projected synergies from day 1
Fully secured debt financing; ratings expected to be confirmed by all three agencies shortly

“

The combination will create a global leader in fast-growing automotive technologies, strongly
positioned for future growth trends – Electric Mobility, ADAS & Autonomous Driving, Cockpit of
the Future and Life Cycle Value Management.
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“

Patrick Koller, CEO of Faurecia

Faurecia, a leading global automotive technology supplier

▪ Strategy
Sales (1)

€16.5bn

Plants

266

1 in 3

vehicles in the world
equipped by Faurecia
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Employees

114,000
of 103 nationalities
in 35 countries
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(1) 2021 guidance

R&D centers

39

Business Groups
▪
▪
▪
▪

Clean Mobility
Seating
Interiors
Clarion Electronics

Unique position in key trend areas Cockpit
of the Future and Clean Mobility with a
priority on hydrogen

▪ Innovation

€600m spent on innovation over the past
3 years, over 1,200 patents filed only in 2020,
leveraging over 800 software engineers and
a best-in-class ecosystem

▪ Performance

Solid track record of improvement in
profitability and cash generation since
2015

Hella, a high-quality asset and leader in its activities

Sales (1)

€6.5bn

Plants

125

122

Years of leading lighting
and electronics since
founding in 1899
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Employees

36,300

Thereof 7,800 in R&D
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(1) FY 2020/21 (Preliminary), (2) Q3 2020/2021

R&D

9.5%

spend by sales(2)

Business Groups
▪
▪
▪
▪

Lighting
Electronics
Aftermarket
Special applications

▪ Technology

Leadership in lighting and electronics,
fueled by strong R&D

▪ Innovation

Focus on megatrends like electric vehicles,
ADAS & Autonomous Driving

▪ German Premium OEMs

Strong foothold and intimacy with German
Premium car manufacturers

Combined Group will capitalize on Hella’s strengths
with Lippstadt continuing to play a major role

3 Business Groups will
have HQ and R&D centers
in Lippstadt

Leverage Hella’s
strong brands

“

With Faurecia as the new majority shareholder, Hella
will be able to play to its strengths even more
effectively. The competences of both companies
complement each other perfectly.

“

Dr. Jürgen Behrend, Chairman of the
Family pool
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Stand by current works
council agreements and
collective bargaining
agreements

Ensure smooth docking
of two groups with
senior roles for Hella
executives in the
combined group

“

Faurecia and Hella are a very good fit. It is
only logical that we join forces to drive the
future of mobility together. With Faurecia at
our side, we will have even more
opportunities to do so than before.

“

Dr. Rolf Breidenbach, CEO of Hella

Three Business Groups of the combined Group will have headquarters in
Lippstadt while the three other will stay in Nanterre
Combined Group

Seating

= Current Faurecia

Interiors

Electronics &
Software

Lighting

= Current Hella

HQ in Nanterre
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Clean
Mobility

HQ in Lippstadt

Life Cycle
Value Mgmt.

Combined portfolio of five main core activities, each >€3bn sales
Strong geographic complementarities
Sales breakdown by activity (pro forma 2021(1))

Sales breakdown by geography (pro forma 2021(1))

Lifecycle Value Management

4%

Seating

Lighting

26%

14%
Electronics

16%

47%
27%

61%

25%
22%
25%

c.€23bn

15%

SALES

1%

Clean Mobility

18%

2%

22%

2%

Interiors

22%

▸ Major player in Electronics and Software
▸ Critical size in five main core activities with sales >€3bn
▸ Strong and focused Electric Mobility offer (BEV + FCEV)

▸ Leveraging Faurecia’s strong position in Asia, particularly in
China
▸ Capitalizing on Hella’s position with German OEMs

(1) Non-calendarized. Projections for sales, EBITDA and EBIT calculated as Faurecia FY2021 guidance + Hella Preliminary Results for FY2020/2021 (ending May 2021)
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51%

Common values and ambition to become a leading-ESG company

Environment
Combat climate change with an
ambitious CO2 neutrality roadmap and
a key first step for operations in 2025
Sustainable product solutions with ecodesign, sustainable materials, energy
efficiency solutions and circular
economy
Zero emissions solutions with a strong
expertise in BEV and FCEV (hydrogen
mobility)
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Social

Governance

A responsible employer, promoting
gender diversity and inclusivity

Robust and transparent governance
bodies

A learning organization that
encourages employee training

A strict respect for compliance and
strong value for Ethics

Supporting local communities with a
foundation acting in education,
mobility & environment

A safe work environment to all our
employees
A responsible supply chain with
sustainable partners & suppliers.

Building a New Global Leader
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A new global leader fully aligned with megatrends
and focused on fast-growing technology segments
Faurecia + Hella estimated figures for 2021(1)
EBIT(2) margin

SALES

c.€23bn

≥7%

EBITDA(2) margin

c.14%

ELECTRIC MOBILITY
(incl. Hydrogen
solutions)

EMPLOYEES

>150,000

ADAS &
AUTONOMOUS
DRIVING

Increasing scale to create the #7 global leader
Last available revenues (in €bn)

16.5

LIFE CYCLE VALUE
MANAGEMENT

#7

6.5

Auto
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COCKPIT OF
THE FUTURE
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Mobility Solutions

Sources: Companies, FactSet
(1) Non-calendarized. Projections for sales, EBITDA and EBIT calculated as Faurecia FY2021 guidance + Hella Preliminary Results for FY2020/2021 (ending May 2021)
(2) Faurecia’s definition – i.e. excluding extraordinary expenses, income and payments for EBITDA and excluding extraordinary expenses, income or payments, and excluding share of profit from JVs and associates for EBIT

A unique technology portfolio aligned with megatrends
addressing OEMs and consumers
ELECTRIC MOBILITY

> Accelerated penetration of electrified
vehicles due to incentives and regulatory
push
> Increasing demand for mild hybrid and
high voltage solutions globally

ADAS &
AUTONOMOUS DRIVING

COCKPIT OF THE FUTURE

> Safety regulations (NCAP(1)) pushing AD
level 1-3
> Higher willingness of consumers to pay
for automated driving features

> Increasing importance of software –
increase in functionalities with car value
shift from hardware to software
> Cars becoming “computers on
wheels”

LIFECYCLE VALUE MANAGEMENT

> Faurecia: CoF (sustainable materials)
> FCE: DoP & repairs
> Hella: Life Cycle Value
Management (aftermarket & special
applications)

Electric vehicles:
HEV, PHEV, BEV, FCEV solutions
Electric vehicles: energy management,
sensors and actuators

Electronics & Software

Lighting
Interiors
Seating
Aftermarket
Services & Repairs
Special applications

Creation of an advanced technology leader with strong R&D capabilities to accelerate short time-to-market innovation
18,500 highly talented and motivated engineers and specialists, including 3,000 software engineers
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Source: Company
(1) New Car Assessment Program

Major player in Electronics & Software
almost doubling sales by 2025
+

Automotive
Electronics

SALES

€2.8bn(1)

€0.9bn(1)

€3.7bn

PRODUCTION SITES

16

8

24

R&D
CENTERS

17(3)

+ 2 applications centers

+ 4 applications centers

4

21

SOFTWARE
ENGINEERS

> 2,000

> 900(4)

c. 3,000

EMPLOYEES

c. 11,000

c. 6,300

c. 17,300

Ambition to reach c. €7bn in 2025
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Source: Companies
Notes: (1) Hella’s estimate May 2020/2021 and Faurecia’s latest estimate for 2021 (2) Before synergies ; figures are not calendarized (3) Without JVs (4) 2020 figures, Faurecia including Faurecia Clarion Electronics
and Digital Service Factory (DSF) teams

(2)

Share of revenues of the combined Group will be increasingly
“powertrain- agnostic”
The combined Group will accelerate the development of a strong and global Electric Mobility offer
(BEVs and FCEVs) capitalizing on:
▪ Hella’s energy management portfolio, sensors and actuators related to BEVs
▪ Faurecia’s hydrogen system solutions and advanced battery pack systems
Share of revenues of ICE sales will decrease from 25% in 2020 to c.10% in 2025
c. 10%

<20%

25%
At
closing

2020

ICE sales

2025

Non-ICE sales

The combined Group will be uniquely positioned to benefit
from the zero emissions mobility market transition
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Strong synergies and cost optimization will significantly enhance
profitability

Cost synergies and
optimization
Procurement

Structure

Cash-flow optimization

Other

> €200m EBITDA run rate
80% P&L impact achieved in 2024
Implementation costs of €250m
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Revenue synergies

Note: Synergies are calculated on 2019 P&L basis

Between €300m and €400m sales
by 2025, leveraging:
▪ Faurecia’s strong presence in
China, Japan and Americas

▪ Hella’s Electronics position
with German OEMs

c. €200m per year on average
over 2022-2025, mostly through:

▪ Working Capital
▪ CAPEX

Cost synergies and optimization will start in 2022 and
significantly ramp up as from 2023
Cost synergies and optimization > €200M EBITDA run-rate
100%

P&L impact per year

Key Levers
Purchasing synergies

80%
Operations
synergies and optimization
40%

R&D
synergies and optimization

5-10%
2022

SG&A
synergies and optimization
2023

2024

2025

The legal form of Hella as a GmbH & Co. KGaA and the acquisition of the 60% from the Family pool
will allow Faurecia to implement synergies from day 1
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Note: Synergies are calculated on 2019 P&L basis

2022-2025 ambition for the combined Group: strong sales outperformance,
best-in-class profitability and net cash flow generation of €5.5bn
Ambition for the combined Group*
c.€23bn

c.€26.5bn

c.28.5bn

>€33bn

Strong sales growth with 2021-2025 CAGR
sales growth = 2x market growth

SALES(1)
2021 PF

≥7%

2022 ambition 2023 ambition 2025 ambition

c.8%

c.8.5%

>8.5%

Best-in-class operating margin, exceeding
previous companies’ individual targets

EBIT (1)(2)
MARGIN
2021 PF

2022 ambition 2023 ambition 2025 ambition

c.1.75bn
NET CASH
FLOW (1)

>750m
>3%
2021 PF
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c.1bn
>3.5%

c.1.25bn
>5%
>4%

Strong cash generation allowing quick
deleveraging

2022 ambition 2023 ambition 2025 ambition

* Ambition is based on public targets communicated by both companies at their respective recent Capital Markets Day, and includes synergies to be executed
(1) Non-calendarized. Projections for sales, EBITDA and EBIT calculated as Faurecia FY2021 guidance + Hella Preliminary Results for FY2020/2021 (ending May 2021)
(2) At Faurecia's definition, i.e. before amortization of intangible assets, restructuring costs, other non-recurring operating income & expense and earnings from investment accounted for using the equity method

Quick deleveraging through strong cash generation
Net-debt-to-EBITDA ratio back to 1.5x as soon as 2023 and 1x in 2025
EBITDA ambition* for the combined Group and consequent deleveraging
NET-DEBT-TO-EBITDA RATIO
at year-end

≤2.5x

≤2x

1.5x

EBITDA

c.€3.2bn

20

c.€4bn

c.€4.4bn

1x

c.€5bn

Strong cash generation mostly
through:
▸ EBITDA growth

▸ CAPEX optimization
▸ WCR improvement

c.14%

c.15%
of sales

>15%
of sales

2021 PF

2022 ambition

2023 ambition

>15.5%
of sales

2025 ambition

* Ambition is based on public targets communicated by both companies at their respective recent Capital Markets Day, and includes synergies to be executed
Note: PF figures are calculated as Faurecia FY2021 guidance + Hella Preliminary Results FY2020/2021

Transaction, Financing,
Value Creation & Timeline
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Public tender cash offer on Hella and agreement to acquire the
60% from the Family pool
Public tender cash offer
▸ Faurecia will make a public tender offer for all outstanding shares of Hella
▸ Offer price of €60 per share
▸ Total consideration of €60.96 (incl. proposed dividend of €0.96 to be paid
by Hella pre-closing (1) ) corresponds to a premium of:
▸ 33% vs. the latest unaffected(2) share price of €45.8
▸ 24% vs. the unaffected(2) 3-month VWAP of €49.1

Proforma shareholding structure
PEUGEOT 1810*
BPI
EXOR
DONGFENG

FAMILY
POOL

c. 14%

Up to 9%

Up to 9%

FREE FLOAT
(incl. individuals)

c. 77%

Family pool agreement to sell their 60% stake at €60 per share
▸ €3.4bn in cash
▸ Up to 13.57m new Faurecia shares(3),
based on a reference price of €42.06(4) for one Faurecia share
▸ Family pool to own up to 9% of Faurecia capital and a family
representative will be proposed by the family to join Faurecia’s Board of
Directors
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60% to 100%

* Peugeot 1810 is represented at Faurecia’s Board of Directors

(1) To be approved by the Hella AGM to be held on 30 September 2021
(2) Unaffected price is Hella’s share price as of April 26, 2021
(3)To be issued in accordance with existing capital increase authorizations granted by Faurecia shareholders’ meeting on May 31, 2021
(4) The final exchange ratio will be determined on the basis of the trading price of the Faurecia share immediately before the closing of the transaction (with a floor of €37.85 per Faurecia share)

Financing structure fully secured with tier-one banks
Acquisition mostly financed through debt
€5.5bn acquisition financing fully secured
€4.2bn

€500m

€6.7bn

Committed bridge facility of €5.5bn to be
refinanced mostly through bond issuance and
bank loans
Bridge to equity of €800m to be refinanced
through rights issue
▸ Family pool is committed to participate to the
rights issue in proportion to its prevailing
shareholding in Faurecia
▸ Peugeot 1810 and Bpifrance have also already
expressed their intention to participate in the
rights issue in the amount of their respective
prevailing shareholding in Faurecia

€800m(1)
€630m

€570m(1) (2)

Share issuance
for the Family pool

Bridge facility

Total

Liquidity of €4.5bn as of June 30, 2021:
€3.0bn of available cash + €1.5bn from fully
undrawn SCF

Credit ratings expected to be confirmed by all three agencies shortly
Moody’s: Ba2
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Fitch: BB+

Standard & Poor’s: BB

(1) Faurecia’s share capital increase will be within the limit authorized by the Faurecia shareholders’ meeting on May 31, 2021;
(2) Based on a reference price of €42.06 for one Faurecia share. The final exchange ratio will be determined on the basis of the trading price of the Faurecia share immediately before the closing of the transaction with a
floor of €37.85 per Faurecia share

Strong accretion and value creation for Faurecia shareholders
EPS accretion

including goodwill
amortization and
synergies implementation

c.14%
2022

2023

>20%

Double digit EPS accretion
starting FY 2023

2024

≥20%

Net cash flow per
share accretion

≥10%

≥10%

2022

2023

2024

ROCE >10%

ROCE > WACC

(WACC estimated at
7.5%)

WACC
2022

24

≥20% net cash flow per share
accretion within 24 months
post closing

2023

2024

ROCE > WACC as from 2023
and above 10% as from 2024

Indicative timeline to closing early 2022
Agreement to acquire
majority stake,
announcement of intention
to launch public tender offer

Final closing of the
public tender offer
and transaction

End of acceptance
period (6 weeks)

Early 2022

Mid-November

August, 14, 2021

Clearances by relevant authorities

End of September
Publication of the offer
document
Start of acceptance period
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Before end 2021
Payment of Hella’s
dividend to its shareholders

Key Takeaways
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Faurecia and Hella: A transformational combination for success

Creation of a global
automotive supplier with
a highly advanced technology
portfolio
#7 worldwide

Strong profitable growth and
cash generation allowing
quick deleveraging
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Combined business ideally
positioned on key verticals
Electric Mobility
ADAS & Autonomous Driving
Cockpit of the Future
Lifecycle Value Management

Strong accretion and
sustainable value creation
for shareholders through
significant synergies

Common values and culture,
with an industry-leading
ESG approach

A “must-own” stock
One of the largest free-float
in the European listed
automotive supplier universe

